Leadership and Team Building in large international collaborations

12.&13.8.2016 / Kurhaus Trifels/ PHD students / master students / post-
docs / Particle- Physics

Friday, 12 of August 2016 / 1. Session / 10:30 -12:30

Welcome & Presentation& Introduction

- Agenda & Concept

- Participants / Leadership means to me....

- ...my team / research group / network /
Visualization with guiding question

Input: Group / Team / Leadership and competencies

2.Session / 14:00 -15:30

Criteria for good Teamwork / Group-work
Team-development and tasks leader/ coordinator
Reflection related to own team

3.Session / 16:00 - 17:30

Team- exercise
Intercultural Teams

- Communication and interaction
-  Work on cases / challenges

Feedback day 1



Saturday, 13 of August 2016 / 4.Session / 9:00 - 10:30

Roles in Teams
Work on cases / challenges

- Gender / Leadership
- Age / Leadership
- Others...

2.Session / 11:00-12:30

The Inner Team

- Self-reflection
- Competencies for being an “effective” leader

Feedback and Closing



